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PERSONAL PERSPECTIVEPERSONAL PERSPECTIVE

• Survive, Know the Rules, Plan Ahead and Win
• Trust, Dignity and Hope
• To Serve and To Learn
• Training, Guidance and Resources
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THE AMERICAN PUBLIC TRUSTS YOU!THE AMERICAN PUBLIC TRUSTS YOU!

SOCIETY’S CONFIDENCE IN YOU!
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THE RARE OPPORTUNITYTHE RARE OPPORTUNITY

• SAF/AQ & AFMC -- CONOPS
• SECAF & CSAF -- PEO Restructure
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Developing World Class Weapon 
Systems

Fielding World Class Weapon 
Systems

Sustaining and Modernizing 
World Class Weapon Systems

Depot Maintenance

Science and Technology

CRADLE-TO-GRAVECRADLE-TO-GRAVE
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S & TS & T

SAF/AQ AFMC

PEO/CC
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Depot Maintenance
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MY INITIAL FOCUS AREASMY INITIAL FOCUS AREAS

• Revised PEO Structure
• S&T Integration
• Depot and Supply Management Implications
• HQ AFMC Structure and Alignment
• Attrition-Based Planning
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MY INITIAL FOCUS AREASMY INITIAL FOCUS AREAS

• Revised PEO Structure
• S&T Integration
• Depot and Supply Management Implications
• HQ AFMC Structure and Alignment
• Attrition-Based Planning
• Goals and Standards
• Force Development and the AEF
• Base Closure
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